Spinnaker Operation


Basics

Locations

1) Spinnakers are stored atop the cubbyholes that contain the Mercury mainsails, often in crates.

2) Spinnaker booms are poles and are stored at the back of the room with the sails (aka Bay 5) behind the cubbyholes. For Mercurys, the poles are about 6 feet high.

Description

3) A spinnaker has a head, two leaches (and thus two clew corners and no luff), and a foot.

4) Each of the two clew corners of a spinnaker should have a sheet. The head should have some sort of shackle.

5) Midway along the length of a spinnaker boom should be two eyes (i.e., fairleads). Either they are welded or screwed to the boom or in a harness.

6) At each end of the boom should be a clip that can be opened by tugging on a rope that runs along the length of the boom. Make sure that these clips close well (i.e., no gap shows when a clip is closed) and that they may be easily opened by tugging on the rope.

7) The length of the boom must be great enough so that when one end is attached to the mast, the other end must jut beyond the forestay.

Spinnaker Storage

8) Line up the leaches.

9) Place the foot in the crate.

10) Flake (aka z-fold) the spinnaker in a crate or bucket. It is helpful if you pull the sheet corners and head corner through handles in the crate to help one identify the sail as a spinnaker and to demonstrate its seaworthiness.

Rigging

11) The general rule is that everything about a spinnaker is outside of everything else on the boat.

12) There must be a metal ring in front of the mast (about 4 feet above the deck in a Mercury) to which the spinnaker boom can be secured. Secure one end of the boom to this ring. It is easier in practice if the “door” of the clip faces up.

13) A spinnaker requires two ropes that run along the mast: a “topping lift” and a “downhaul”. The topping lift runs down from up high; the downhaul runs up from the bottom of the mast. Secure these ropes to opposite eyes of the spinnaker boom. These ropes are cleated on the deck. In a Mercury there is a pair of jam cleats on the deck near the mast, whereas Rhodes’s and Sonars have cam cleats on the deck. These ropes are manipulated such that the spinnaker boom is approximately level with the deck. 

14) Make sure that the free end of the boom stretches past the forestay.

15) Although a spinnaker is employed in front of the boat, it is still assigned to a side of the boat (i.e., either port or starboard). If the boat is starboard tack then the spinnaker is strung up on the starboard side and vice versa. Thus, the spinnaker boom points to windward.

16) The spinnaker sheets run underneath the jib sheets. The sidedness of the spinnaker matters. The leeward sheet simply runs underneath the leeward jib sheet and outside the leeward sidestay. The windward sheet, however, runs outside the forestay, underneath the windward jib sheet, and outside of the windward forestay. The windward sheet should pass through the clip at the free end of the boom and is called the “guy”. The leeward sheet is free and is called the “sheet”.

17) The sheets run along the gunwales of the boat through the pulleys near the stern of the boat. Tie a stopper knot at the end of each sheet.

18) The spinnaker halyard should be attached to the ring on the mast. Make sure that it is not tangled. Attach it to the head corner, making sure that the spinnaker can be hoisted outside the forestay.

19) Inside a Rhodes, underneath the panel of cleats and on either side of the boat there is a pulley and some bungee cord that helps one clean up the spinnaker sheets.

Operation

Using the Spinnaker

20) After the spinnaker is raised, lower the jib, as it is best superfluous and at worst an obstacle.

21) Keep the foot of the spinnaker away from the forestay. Sheet out both the guy and the sheet if the foot is rubbing against the forestay.

22) The free end of the boom ideally should always meet the (windward) clew.

23) Try to keep the foot of the spinnaker level with the deck. In strong wind, the spinnaker foot will rise. One can counteract this effect by lowering the spinnaker halyard.

24) If one side (port or starboard) begins to curl in, you want to sheet in on that side.

25) If you get a really good gust, you may want to wrap the guy about the windward gunwale cleat.

Gybing the Spinnaker

26) Gybe the mainsail first.

27) Detach the boom clip attached to the mast ring and clip it around the newly windward spinnaker sheet (the new guy). Then detach the newly leeward spinnaker sheet from the other boom clip and clip it about the mast ring.

Dousing the Spinnaker

28) It is easier to douse the spinnaker when it is behind the mainsail (i.e., leeward).

29) The skipper eases out the guy.

30) The crew grabs the entire foot, making a tube of the spinnaker.

31) Uncleat and lower the spinnaker halyard and fold in the spinnaker into a crate.

Unrigging the Spinnaker when in the Boat

32) Remove the halyard from the head corner and clip it to the mast ring.

33) Remove the spinnaker boom from the mast.

34) Remove the guy and the sheet from the spinnaker boom.

35) Unclip the topping lift and downhaul from the eyes of the spinnaker.

36) Stow the boom inside the cockpit of the boat.
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