Rhodes 19 Operation


Rigging

Locations

1) The rudder for the Rhodes remains with the boat. Jibs and mainsails for a Rhodes are located near the floor, beneath the Mercury mainsails.

2) Halyards and pulleys for the jib sheets are located on the deck in the front of the cockpit. Halyards have horn cleats; sheets have cam cleats.

3) Main halyard is either attached to the outhaul or to the end of the boom, but when in use is cleated on the starboard side

4) Jib halyard is cleated on port side

5) Main sheet is cleated on the floor of the cockpit.

6) Mooring is cleated on the bow of the boat.

7) Jib leads are on the deck in the front of the cockpit.

8) Spinnaker implements are on the deck in front of the cockpit, near the sidestays.

Preparing to depart

9) Check the sidestays to make sure they are taut. They may not be taut because the mast is taken down for harbor trips. If they are not taut, you may have to jack up the mast (turn the jack arms clockwise as tight as one can do it by hand) or intervene some other way.

10) Release the tiller, which has an elastic loop wrapped around it at the stern. Place the loop in your pocket.

11) Make sure that the boom vang and mainsheet are loose.

12) Unclip the main halyard shackle from the outhaul and raise the mainsail. Note that the clew corner has a black runner that should be fed in the boom groove, just as rest of the foot of the sail. The outhaul is cleated on the starboard horn cleat at the end the boom. To tighten the mainsail, have the crew stand on the deck and pull the halyard down and toward the bow (then relax it toward the stern) as the skipper pulls the main halyard from the cockpit. The main halyard should be double cleated for safety (on the starboard horn cleat on the deck).

13) Uncleat the jib halyard and raise the jib. The jib sheets are fed through two pulleys each (one small and one big) before going through their respective cam cleats.

14) Uncleat the mooring. Before casting off the mooring, make sure that boat is oriented favorably with respect to the wind. You want the boat to be immediately under power when you cast off; otherwise, you will drift. To do this, bring the mooring rope over the side of the boat you wish to be windward. If the boat is at or close to irons, backwind the mainsail to the opposite side of the mooring rope, and push the tiller away from the backwinded mainsail. See the diagram below. When the boat moves to the desired tack, the crew should cast off the mooring and shout “Made!” to let the skipper know that the boat is free.

15) Jib leads: move forward in light winds, move backwards in heavy winds. 

<From: http://www.paceship.org/how_to/setting_your_jib.htm: Head the boat up until all the telltales are flowing aft smoothly. Once done, very slowly head the boat into the wind until you see the first telltale begin to lift upwards.  If the first one to "break" is the bottom one, your jib lead is too far forward.  If it is the top one, it is too far aft. >
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Mooring

16) White buoys are for the Rhodes 19s. These white buoys are discolored after much use, but they are not orange. Those are for Sonars.

17) Approach the buoys a la the man overboard drill.

18) Have crew lie supine on the bow of the boat to retrieve the mooring. Grab the small orange buoy that is attached to (and thus is near) the white buoy.

19) Take the loop of rope (the thick one, not the thin one attached to the small buoy) and hook it around the bow cleat. When it is securely about the cleat, the crew should shout “Made!” to let the skipper know to drop the sails to de-power the boat. Place the rode thru the bow chock (i.e., painter guide). Cleat the painter over the loop to secure the boat to the mooring.

Unrigging

20) Lower the mainsail as soon as the mooring is obtained. Warn people to watch their heads, as the boom will come down.

21) Hook the jib halyard on the ring a yard up from the deck on the front of the mast or at the bottom of the forestay.

22) Loosen the boom vang and mainsheet.

23) Clip the main halyard shackle through the outhaul hole at the end of the boom. Raise the boom by sheeting in the main halyard until it is about parallel to the floor of the boat.

24) Secure the tiller with its elastic loop.

25) Sheet in the mainsheet. Cleat the main sheet using the cam cleat on the floor of the cockpit. Clean up the mainsheet and place the loops on top of the tiller.

26) Make sure the mooring is through a chock.

27) Clean up all halyards and sheets.

Handling

28) The main sheet is pulled from the floor, thus must pull upwards; getting low makes this easier.

29) The turn radius of a Rhodes is large enough to be stable on quick turns.

30) Because the Rhodes turns relatively slowly, when tacking, the jib should be sheeted in tight three-quarters of the way through. In the third quarter of the turn, the jib is backwinded to aid the boat’s turn. (And in the fourth quarter, the crew breaks the jib and sheets in the newly leeward jib sheet.)

31) The jib sheet on gybes should be hauled in tight enough to prevent the twisting of the jib.

32) Heel on Rhodes 19s is much reduced than on a Mercury, but weight still should be distributed for optimal handling.

33) Snap gybes (gybes in which you allow the boom to come over on its own) are fine in Rhodes 19s.

Backwind mainsail (push boom to desired leeward).





Leave mooring to the desired windward.





Push tiller away from backwinded mainsail.





Casting off the mooring
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