Harbor Trip Crew


Preparation

1) For your safety, bring: sunglasses, suntan lotion, lip balm, and a windbreaker.

2) Assume that the Rhodes is rigged.

3) Bring the stuff you want to keep dry in sealed waterproof bags!

4) Materials for Rhodes on harbor trips are in a back room, including: 

a. Mainsails with reefing cringles <1 per boat>

b. Jib sails <1>

c. White fenders <2?>

d. Reefing lines (short blue ropes) <2>

e. Mast crutches <1>

f. Paddles <2(?) or 1(?)>

g. Harbor trip map <1>

h. Walkie-talkie radio <1>

i. Seat cushions <2>

j. Yellow waterproof trip bag <1>

i. Horn

ii. First aid kit

iii. Tool kit

iv. 3 laminated pages <using the radio, reading the buoys, and information sheets>

k. Bridles (stored in a black bag) <1>

l. Short ropes for tying ropes to the mast <2>

m. Anchor, with chain, and its rode (i.e., line) <1>

Reefing the Mainsail

Leach cringle

5) Make sure to cleat the outhaul on the starboard horn cleat near the end of the boom.

6) Lower the mainsail so that the reefing grommet on the leach side of the sail (which is about a yard up from the foot) is just over the boom.

7) Wrap one end of the reefing line around the port horn cleat a few times, then cleat it off.

8) Pass the other end of the reefing line through the leach reefing grommet (and clew grommet?) and down through the center of the starboard horn cleat (between the two bars).

9) Then take that end of the reefing line and string it along the boom (towards the bow) and cleat it off at the starboard side of the boom on the horn cleat near the mast. The line should follow the mast closely, but be loose.

Luff cringle

10) Lower the mainsail so that the reefing grommet on the luff side of the sail is just over the boom.

11) Using the cunningham, put it through the luff reefing grommet (and tack grommet?) and cleat it off.

Lowering the Mast

From the mast to the stern

12) Place the mast crutch flat side down through the hole in the stern of the boat and make sure that it is placed on a white plug on the floor of the cockpit.

13) Furl the mainsail.

14) Unpin the head corner, holding on the main halyard, and pin the halyard on the ring on the mast, about a yard up from the deck.

15) Disconnect the boom vang. The boom vang has a screw in it near the boom which can be undone using one’s hands. After the boom vang falls, replace the screw in its original location.

16) Disconnect the gooseneck. The gooseneck has a bolt in it that requires some tools to remove. The bolt should have a nut to starboard and an elastic nut on top of its head to port. One can hold the starboard nut with one set of pliers and turn the head of the bolt with another set of pliers. Have someone holding the boom to make this job easier and to catch the boom after it falls down. Replace the bolt (and nuts) in its original location.

17) Place the boom in the cockpit, off center since you will have to work down there.

Lowering the mast

18) Lower the mast by turning the jack on the floor of the cockpit counterclockwise (if one is looking downwards) using your hands (no tools).

19) Clip the jib halyard to the clip at the front of the bow of the boat. Tighten the halyard so that it is tighter than the forestay, because the jib halyard will soon serve as the forestay.

20) Release the forestay by removing its pin, which is located in the front of the bow. The pin has a large cup for a head. To remove the pin, depress the button in the center of the head and pull out. Make sure not to lose the end of the forestay that you are about to release. After the forestay is released, replace the pin in its place. Feed the forestay through the ring in the mast.

21) Take the cunningham and wrap it (clockwise while facing downwards) around the mast and then cleat it off it its jam cleat.

22) Prepare to lower the mast. First, give the jib halyard two inches of slack by uncleating it, allow it two inches of slack, and then re-cleat it. Have people in the cockpit raise their hands to receive the mast as it is lowered. A person on deck will unclip the jib halyard and then carefully lower the mast into their waiting arms. Place the top of the mast in the groove of the mast crutch. To clean up, clip the jib halyard anywhere and take the backstay out of the water.

Cleaning it up

23) Tie the crutch to the mast using a rope. Tie around the crutch first (a clove hitch?) and then wrap the rope about the mast.

24) Bring the loose ropes and backstay along the mast and tie them to the mast in loose knots (e.g., square knots) using the short ropes provided.

Using the Anchor

Preparing the Anchor

25) First, make sure that the rode (the anchor rope) of the anchor is resting free such that one can quickly lower it without twisting the rope.

26) Starting near the anchor: holding the loops in your right hand, make loops with your left hand in a clockwise fashion (i.e., looking from left to right), by grabbing a length of rope and then twisting it as you complete a loop.

27) Lay the loops down with the buoy side down on the floor.

Lowering the Anchor

28) Lower the jib sail first, but keep the mainsail up.

29) Bring the anchor— buoy, rode, and all— to the deck. With the rope near the buoy, make a ‘night knot’ (i.e., two half hitches with a loop) around the mast. Make sure that the rode and anchor are brought underneath the upside-down ‘V’ created by the two jib sheets.

30) Lower the anchor, hand over hand, into the water. The skipper should know how much of the rode to place in the water. It has something to do with measuring the distance from the bottom of the body of water to the chalk and the windspeed.

31) Place the anchor rode in the chalk (i.e., guide) on the bow.

Raising the anchor

32) Bring the rode in, hand over hand, and try to determine when you’ve taken all the slack out of the rode (i.e., when the rode that’s in the water is “straight up and down”). Then call out “straight up and down” to let the skipper know.

33) When the skipper indicates, bring the remaining rode in. After you retrieve the anchor, cry “anchor aweigh” to inform the skipper.

34) Untie the “night knot”, and stow the anchor, buoy, and rode in the cockpit. Careful! The anchor’s sharp.

Storing the anchor

35) Make loops from buoy to anchor, as described earlier.

36) With approximately one and a half loops that might be able to be looped to go, use that length to wrap tightly around the middle of the loops a few times, then use the length to create a bight. The bight is a loop that penetrates through the holes in the assembled loops and then is brought over the ends of the loops and then tightened around them to clean up.

Raising the Mast

It’s Just Mooring Backwards, with some Highlights Below

37) Rotate the jack clockwise to raise the mast, as tight as one can do it by hand.

38) The jib halyard needs to be unclipped.

39) Undo the cunningham that’s wrapped around the mast

40) Replace the boom. Replace the gooseneck screw, remembering that there are two nuts.

41) Raise both sails, and stow the crutch.

The Bridle

The bridle as a T shape, where the top of the ‘T’ are ends from the same rope. Grabbing each end, cleat one end to the starboard horn cleat on the stern and the other to the port horn cleat on the stern. Make sure to co-ordinate the cleating so that the ‘T’ is fairly taut across (and on top of) the tiller.

In the Locks

42) Make sure the bridle does not go underneath the rudder!

43) If you’re being towed in a circle, aim to break out of the circle a little bit, to create tension in the bridles.
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